Overview
When the project support request is understood and mutually agreed upon, PT (POWER TUNISIA) will draft and co-sign a high-level LOC with the project owner to demonstrate mutual commitment to achieving stated objectives while laying out the vision for the general scope of the partnership. LOCs, while non-legally binding, help to reinforce the intention by both parties to genuinely work to advance the subject project and are appreciated by USAID to see USG support is being directed towards serious and committed counterparts.
Based on the scope and needs of the project, PT will deliver the agreed upon TA for project development. In some cases, PT’s support to the project may end here as what was missing was technical “know-how” to move the project along. In other cases, TA may range from light touch to labor-intensive that then feed into Step 5 for applicants seeking in-kind financial support. If the desired and mutually agreed upon outcome is in-kind support, PT will advance to the detailed evaluation and Phase II application phase with the project owner.
Process
· Technical Leads will use the approved LOC template to codify the planned partnership in a high-level LOC, which alludes to likely paths of collaboration and demonstrates commitment to advance. Once signed, PT will commence TA for project development.
· Technical Leads will provide updates, engage other project staff as necessary, and/or highlight subcontractor support needed to the DCOP and COP during weekly review committee meetings (or ad-hoc) in order to mobilize the necessary resources. 
· In pipeline tracker, the Technical Leads will update the status for each project on a regular basis and provide the DCOP with brief, written update on actively supported projects weekly to feed into USAID reporting.

