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e CPA is governed by a wide range of legal and regulatory frameworks, some of
which date back to more than seventy years. Given the great importance of
CPA's mission, it is strongly recommended that relevant legal and regulatory
frameworks are reconsidered by a qualified team, obviously involving
effective partnership on the side of the private sector.

e In order that the fight on corruption gains greater momentum, it is essential
that this goal becomes an integral part of the Palestinian popular culture. This
requires launching a comprehensive educational campaign targeting all social
strata. Coordination among relevant stakeholders, whether in the government
or civil society institutions, is essential for the success of this effort.

e Private sector participants complained about the loose measures which govern
import trade, which has led to the influx of huge quantities of goods from
"dumping" countries, especially China. In most cases goods are grossly
under-priced in official documents, which entails devastating consequences on
locally produced goods as well as on the value of custom proceeds. The
Ministry of Finance and CPA are therefore urged to take a much more
stringent stand on such violations.

e Several speakers, including senior officials in the government, complained
bitterly about the notoriously slow processing of cases referred to courts by
CPA and health departments. This has been viewed as a major obstacle
towards fostering a more affirmative governmental stand on financial and
health violations. Consequently, an objective assessment of the performance
of courts in settling cases referred to them is viewed as a high priority.
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Executive Summary

Custom Police Agency (CPA) was established in 1995, shortly after the inception
of the Palestinian National Authority in 1994. CPA's mandate is targeted mainly at
overseeing the degree to which business firms settle their tax obligations, and
monitoring their compliance with stipulated health and quality standards. Fighting
smuggling, especially of goods produced on Israeli settlements, is also a major
objective. CPA has been in business for 17 years, and it has evolved in the
meantime as one of the most important public sector institutions, whether on
account of its role in tax collection or its potential impact on the business
community and investment climate.

The PGI workshop has provided a forum for conducting an objective debate among
speakers from all stakeholder institutions regarding the mission of CPA and the
means it employs for this purpose. The main focus of the event was on the legal
and regulatory frameworks which govern this institution, and not on conducting an
assessment of its performance. The following is a summary of the main issues
which were highlighted in this event.

e Speakers from the private sector expressed bitterness regarding the arbitrary
and often upper handed means practiced by CPA inspectors while conducting
their duties. It was strongly recommended that the whole web of relations
between the two sides be reconsidered on objective and equitable grounds.

o Despite the fairly tough collection policies practiced by the Palestinian tax
departments, however, it was repeatedly noted that tax collection rate amounts
to less than 45 percent of actual dues. This provides strong evidence on the
size of the collection effort needed, especially on the side of the Custom
Police Agency.

e In order to attain more effective performance of CPA staff, yet avoid
behavioral misconduct, it is strongly recommended that detailed codes of
conduct are promulgated for this purpose. CPA staff should be provided
intensive training in this connection.
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Date and venue

The workshop relevant to this report was held on 13 March 2013, at the Best
Eastern Hotel — Ramallah.

List of Speakers (by alphabetical order)

Dr. Ahmad Abu Houli  Chairman, PLC Economics and Finance Committee

Mr. Ghaleb Diwan Commander, Custom Police Agency
Dr. Hamdi Khawaja Director General, Research Dept. - Anti Corruption Commission
Mr. Sakr Jerashi Chairman, Private Sector Coordination Council

Contact information

Palestine Governance Institute (PGI)

P. O .Box 443 - Nablus, Palestine
University Str. — Abu Ra’ad Blg. (3" Floor)
Tel: (00970) 9 2385405

Fax: (00970) 9 2338218

E-mail: info@pgi.ps

Website: www.pgi.ps

Sponsors of activity:

e Center for International Private Enterprise (CIPE)
e Arab Fund for Economic and Social Development
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Palestine Governance Institute (PGI)

PGl was established in April 2011 as an independent non-governmental
organization, registered at the Palestinian Ministry of Interior. PGI's mission is
aimed at promoting commitment to modern corporate governance, both in business
firms and relevant public and private sector institutions. Compliance with
prevailing Palestinian corporate governance codes and over-riding legal
frameworks is expected to improve the investment climate, raise the
competitiveness of Palestinian firms, and foster higher business ethics.

PGI does not engage in political debates, nor advocate the agendas of any political
groups.

Board members (by alphabetical order)
Ms. Asma’a Masri
Dr. Bashar Abu Za’roor
Dr. Fadi Qattan (Secretary-General)
Mr. Jamal Haddad
Mr. Mohd. Ghazi Herbawi
Dr. Mohammad Nasr (Chairman)
Mr. Nitham Ayyoub

Ms. Ola Awad
Mr. Omar Hashem  (Treasurer)
Dr. Saed Kouni (Deputy Chairman)

Dr. Sahar Kawasmi

PGI Director
Dr. Hisham Awartani
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